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Board of Supervisors
Colonial Country Club CDD

April 15t, 2019
Dear Supervisors,

The regular meeting of the Colonial Country Club CDD Board of Supervisors will be held on April 22", 2019 at 2
P.M. at the Colonial Country Club Activity Room in the Community Center on 9171 Independence Way in Fort
Myers, Florida. The Public Agenda is included in Section two and the points of interest are as fc ws:

e As perusual, enclosed are the regular Meeting Minutes from March 25%, the Financials for March and
the Field Manager Report for April.

e There will be an update of various projects including the lake aeration project, the audit and the storm
drain markers project.

e The fiscal year 2020 draft budget will be distributed at the meeting for the Board to wo y changes.
e Aninsurance quote is included for Board consideration.
e Also the Board will discuss an additional meeting date to do a ride around and view District assets.

Any supporting documents not enclosed will be distributed at the meeting. The next meeting is scheduled for
May 20, 2019, if there are any questions or requests prior to the meeting, feel free to contact me.

Respectfutly,

Calvin Tea
District Manager



Colonial Country Club CDD Meeting Agenda
Apri 22,201' at 2:( JPM

Call to Order and Roll Call
Approval of the Agenda Page 3
Audience Comments on Agenda ltems
Approval of Meeting Minutes :
A. Regular Meeting Minutes from March 25, 2019 Pages 4-8
5. Old Business
A. Lake Aeration Project Update
B. Storm Drain Markers Update
C. Tree Planting Update
6. New Business
7. Manager’s Report

HwnNe

A. Financial Statements for month ending March 31, 2019 Pages 9-25
B. Fiscal Year 2020 budget development
C. Insurance Quote Pages 26-30
D. Audit Update Pages 31-34
E. Website Compliance Update '
F. Additional Meeting Day to Conduct Community Inspection

8. Field Manager _
A. Field Manager’s Report for April Pages 35-46

B. Project Tracking/Maintenance Log _ Pages 47-48
C. Work Orders/ Proposals ‘

9. Attorney’s Report

10. Engineer’s Report

11. Supervisor’s Requests/Comments

12. Audience comments

13. Adjournment

lext Meeting: May 20, 2019 at 2:00 PM

www.colonialcdd.com
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March 25, 2019

THIRTEENTH ORDER OF BUS \ESS Adjournment

There being no further Orders of Business or discussion, and

On MOTION by Vice Chairman Zajac, seconded by Supervisor
Scuderi, with all in favor, the meeting was adjourned at 3:19 p.m.

The next meetin will be . 122, 2019 at 2:00 p.m.

Colonial Country Club CDD

Secretary/Assistant Secretary Chair/Vice Chair

Unapproved Minutes

Monday, 03/25/19
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Financial Report
March 31, 2019

unaoudited

Prepared by:
Premier District Management



Balance Sheet
Colonii Cou ry Club Community ~ 2velopment District

March 31, 2019
SERIES 2013
GENERAL DEBT SERVICE
FUND FUND TOTAL
ASSETS
Cash - lberia Checking Account 188,835.56 0.00 188,835.56
Due Ta/From 001/202 (1,113,984.60) 0.00 (1,113,994.60)
Due To/From 001/202 0.00 1,113,984.60 1,113,994.60
Investments - Money Market Account 1,743,662.20 0.00 1,743,662.20
Investments-Prepayment Account 0.00 168.85 168.85
Investments-Reserve Fund 0.00 595,500.50 595,500.50
Investments-Revenue Fund 0.00 5985.67 5085.67
Prepaid ltems 1,431.00 0.00 1,431.00
Deposits 502.00 0.00 5$02.00
TOTAL ASSETS 820,436.18 1,710,259.72 2.53).695.88
LIABILITIES AND FUND BALANCES
LIABILITIES
FU BALANCES
Nonspendable
Prepaid ttems 1,431.00 0.00 1,431.00
Deposits 502.00 0.00 502.00
Restricted
Debt Seyvice 0.00 1,710,259.72 1,710,259.72
Assigned
Operating Reserves 114,866.00 0.00 114,866.00
Reserves - Boardwalk Replacement 100,000.00 0.00 100,000.00
Reserves - Erosion Control 75,000.00 0.00 75,000.00
assigned
Unassigned 528,637.16 0_ 528,637.16
TOTAL FUNL ALANCES R%0 43R 42 4 740 980 79 2 £Y),695.88
TOTAL LIABILITIES AND FUND BALANCES 820,436.16 1,710,259.72 2,530,695.88




Statement of Revenues, Exp
Color 1l Country Club

Operating Fund

Revenues

interest Income

Interest - Tax Collector

Speclal Assmnts- Tax Collector
Speclal Assmnts- Discounts
Other Miscellaneous Revenues

Total Reventes
Exp¢

Ad—"-"strative
rm-Board Of Supervisors
Payroll-Processing Fees
Payroll Taxes
Profsetv-Arbitrage Rebate
Profserv-Dissemination Agent
Profserv-Engineering
Profserv-Fleld Management
Profserv-Legal Services
Profserv-Mgmt Consulting Serv
Profsetv-Property Appraiser
Profserv-Speclal Assessment
Profserv-Trustee Fees
Auditing Services
Postage & Ship 3
Insurance-Generai Liability
Copying & Printing
Legal Advertising
Misc-Assessmnt Collection Cost
Misc-Web Hosting
Annual District Flling Fee

Total Administrative

Flood Control/Stormy  £M
Contracts-Preserve maintehanwe
Contracts-Lake & Wetland
Electricity-Fountain
R&M-Aeration
R&M-Aquascaping
R&M-Fountain
R&M-Lake
R&M-Signage
R&M-Preserves
R&M-Wash Out Repair
Misc-NPDES Program

ures an
mul y

iges in und Balar 2
p 1t District
For the Perlod Ending March 31, 2019

ANNIIAL Y ~JTODATE YEARTO DATE YTD ACTUAL MAR 31,2019
BUl iT oJDGET ACT . VARIANCE ($) % OF BUDGET ACTUAL
4,000 2,000 8,202 8,202 (205) 1,087
0 0 847 847 0 0
4T7,418 238,708 453,025 215,217 (95) 5,270
(19,087) (9,549) (17,498) (7.948) (82) (52)
0 0 988 988 0 0
462,319 231,159 448,484 215,304 7) 7,205
12,000 8,000 6,600 (600) 55 800
600 300 455 (155) 76 140
918 459 501 (42) 55 72
600 300 0 300 0 0
1,000 500 0 500 0 0
10,000 5,000 189 4,811 2 0
14,328 7,184 7,184 0 50 1,194
5,000 2,500 953 1,547 19 65
78,772 38,386 38,386 0 50 8,398
1,779 880 1,778 (890) 100 0
8,357 4,179 4,179 0 50 698
4,500 2,250 0 2,250 0 0
5,600 2,750 0 2,750 0 0
500 250 13 237 3 0
8,000 4,000 8,431 (2,431) 80 239
1,000 500 0 500 0 0
2,100 1,050 0 1,050 0 0
2,669 1,335 720 815 27 0
800 300 300 0 50 50
175 87 _ 175 (88) 100 0
156,398 78,200 67,845 10,354 43 9,854
25,500 12,750 12,750 0 50 0
68,760 34,380 34,380 0 50 5,730
8,000 4,000 8,773 @.773) 85 1,142
10,000 5,000 7,307 (2,307) 73 0
3,000 1,500 0 1,600 0 0
250 125 457 (332) 183 0
10,000 5,000 4579 421 48 655
1,000 500 0 500 0 0
48,598 23,200 10,138 13,161 2 160
60,000 30,000 0 30,000 0 0
3,000 1,500 4,240 (2,740) 141 720
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afal Cc intry Club Community Develop: er District Peoe !

Check Register from 3/0 019to 3 /2019
Iberia 1859 OP

;OLEMAN] Coleman. Yovanovich & Keester ( General Legal Services)
[COMMUNITY FIELI Community Field Services ( Work Order 1272)
[LAKE & WETLAND] Lake & Wetland Management Orlando-Tampa ( Lake

[VERTEX] Vertex Water Features ( Fountain Cleaning)

[COMMUNITY FIELD] Community Field Services ( Work Order 1204)
[PREMIER DISTRICT] Premier District Management ( District Management &

[VERTEX] Vertex Water Features ( Fountain Repair)

[ADP] ADP ( Quarterly Payroll Tax Reconcilliation)

[BENCHMARK] Benchmark EnviroAnalytical Inc. ( Quarterly Sampling)
[COMMUNITY FIELD] Community Field Services ( Work Order 1300)
[Al | ADP ( Payroll Wages (Direct Deposit) - MAR 2019)

un: 4/
Check Date Vendor / Description
EFT 3/01/2019  [Surepayroll] Surepayroll
0010065 3/06/2019
0010066 3/06/2019
0010067 3/06/2019
Maintenance March 2019)
0010068 3/06/2019
EFT 3/08/2019  [ADP] ADP ( Payroll Processing Fees)
0010069 3/12/2019
0010070 3/12/2019
Field Services March 2019)
0010071 3/15/2019
EFT 3/20/2019  {FPL] FPL { Electricty)
EFT 312172019
0010072 3/26/2019
0010073 3/26/2019
EFT 3/28/2019
EFT 3/28/2019  [ADP] ADP ( Payroll Taxes -M:  2019)
EFT 3/28/2019

[ADP] ADP ( Payroll Wages (Paper Checks) - MAR 2019)
Yotal Checks:

Check/Pay it
20.00
65.00
1,430.50
5,730.00

457.00
120.00
567.28
8,338.09

88.00
1,142.35
6.00
720.00
160.00
369.40
127.20
369.40

18.710.22
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S: rina Burnette

L]
From: Cal Teague
Sent: Thursday, April 4, 2019 10:42 AM
To: Danielle Martin
Cc: Sabrina Burnette
Subject: RE: Colonial Country Club Community Development District - Quote

OK we will do that

From: Danielle Martin

Sent: Thursday, April 4, 2019 9:24 AM

To: Cal Teague <CTeague@cddmanagement.com>

Subject: RE: Colonial Country Club Community Development District - Quote

Cal- That will be fine.

From: Cal Teague <CTeague @cddmanagement.com>

Sent: Wednesday, April 3, 2019 4:35 PM

To: Danielle Martin <dmartin@cddmanagement.com>

Subject: RE: Colonial Country Club Community Development District - Quote

Ask her if we can wait and present to the Board on the 22"?

From: Danielle Martin

Sent: Wednesday, April 3, 2019 4:32 PM

To: Cal Teague <CTeague@cddmanagement.com>

Subject: FW: Colonial Country Club Community Development District - Quote

Cal- Please review below and reply. There office will be closed on Friday for your info.
Thanks,

From: Karen Bryan <KBryan@bbpria.com>

Sent: Wednesday, April 3, 2019 4:15 PM

To: Danielle Martin <dmartin@cddmanagement.com>

Subject: Colonial Country Club Community Development District - Quote

Good afternoon Danielle,

We can add the fence to the Inland Marine schedule, as it would be more economical for the CDD. The
valuation would ACV (Actual Cash Value), and the premium to add the fence to the schedule would be
$800.00. this could be prorated to your original quote request date. Please advise how | should proceed with
this request.

Regards

ren Bryan
Account Representative
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kbryan@bbpria.com

O (386) 239-4056 | F (386) 239-4049

Public Risk Insurance Advisors
220 S. Ridgewood Avenue
Daytona Beach, FL 32114

L | -_— ‘
L]
I A
. n s - JR.
PART OF THE BRIOWN & BROV, TLaM

bbpria.com

£ QC

Insurance coverage cannot be bound, amended or cancelled via voicemail, facsimile or e-mail message without
confirmation from an authorized Public Risk Insurance Agency representative.

-

CONFIDENTIALITY NOTICE

The information contained in this communication, including attachments is privileged and confidential. It is
intended only for the exclusive use of the addressee. If the reader of this message is not the intended recipient,
or the employee or agent responsible for delivering it to the intended recipient, you are hereby notified that
any dissemination, distribution or copying of this communication is strictly prohibited. If you have received this
communication in error please notify us by telephone immediately.

Thank You.

From: Danielle Martin <dmartin@cddmanagement.com>

Sent: Tuesday, April 2, 2019 4:08 PM

To: Karen Bryan <KBryan@bbpria.com>

Subject: RE: Colonial Country Club Community Development District - Quote needed

Karen- Sorry about multiply emails. Here is your answers:

Intact- Yes

Value: 20,000
Hope that helps.
Let me know if you need anything else.
Danielle

From: Karen Bryan <KBryan@bbpria.com>

Sent: Tuesday, April 2, 2019 3:55 PM

To: Danielle Martin <dmartin@cddmanagement.com>

Subject: RE: Colonial Country Club Community Development District - Quote needed

The underwriter just wants to be sure that the fence is not broken down in places. | know it’s not new but they
would like to know what state it is in. and of course the value of the fence.
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Karen Bryan

Account Representative
kbryan@bbpria.com

O (386) 239-4056 | F (386) 239-4049

Public Risk Insurance Advisors
220 S. Ridgewood Avenue
Daytona Beach, FL 32114

. L] [}

. - f
PART OF THE BROW?N & BROWN TEANM
bbpria.com

in] |©]J]

Insurance coverage cannot be bound, amended or cancelled via voicemail, facsimile or e-mail message without
confirmation from an authorized Public Risk Insurance Agency representative.

CONFIDENTIALITY NOTICE

The information contained in this communication, including attachments is privileged and confidential. It is
intended only for the exclusive use of the addressee. If the reader of this message is not the intended recipient,
or the employee or agent responsible for delivering it to the intended recipient, you are hereby notified that
any dissemination, distribution or copying of this communication is strictly prohibited. If you have received this
communication in error please notify us by telephone immediately.

Thank You.

From: Danielle Martin <dmartin@cddmanagement.com>

Sent: Tuesday, April 2, 2019 3:54 PM

To: Karen Bryan <KBryan@bbpria.com>

Subject: RE: Colonial Country Club Community Development District - Quote needed

Could you explain further on that? No sure what you mean..Like one piece of fencing?

From: Karen Bryan <KBryan@bbpria.com>

Sent: Tuesday, April 2, 2019 3:37 PM

To: Danielle Martin <dmartin@cddmanagement.com>

Subject: RE: Colonial Country Club Community Development District - Quote needed

Also, please confirm that the fence is intact.
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Karen Bryc

Account Representative
kbryan@bbpria.com

O (386) 239-4056 | F (386) 239-4049

Public Risk Insurance Advisors
220 S. Ridgewood Avenue
Daytona Beach, FL 32114

L D) r .,

' - -.- J— 1
PART OF Ti:f DROWN & SROWN TIAN
bbpria.com

i mflO]d

Insurance coverage cannot be bound, amended or cancelled via voicemail, facsimile or e-mail message without
confirmation from an authorized Public Risk Insurance Agency representative.

CONFIDENTIALITY NOTICE

The information contained in this communication, including attachments is privileged and confi . al. Itis
intended only for the exclusive use of the addressee. If the reader of this message is not the intended recipient,
or the employee or agent responsible for delivering it to the intended recipient, you are hereby notified that
any dissemination, distribution or copying of this communication is strictly prohibited. If you have received this
communication in error please notify us by telephone immediately.

Thank You.

From: Karen Bryan

Sent: Tuesday, April 2, 2019 3:34 PM

To: 'Danielle Martin' <dmartin@cddmanagement.com>

Subject: RE: Colonial Country Club Community Development District - Quote needed

Danielle,

What value would you place on the fence?

Karen Bryan

Account Representative
kbryan@bbpria.com

O (386) 239-4056 | F (386) 239-4049
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Public Risk Insurance Advisors

220 S. Ridgewood Avenue
Daytona Beach, FL 32114

|

) .Z
PARYT OF Tm:i HROWN & BROWN TEAN
bbpria.com

in] ]G]

Insurance coverage cannot be bound, amended or cancelled via voicemail, facsimile or e-mail message without
confirmation from an authorized Public Risk Insurance Agency representative.

CONFIDENTIALITY NOTICE

The information contained in this communication, including attachments is privileged and confidential. It is
intended only for the exclusive use of the addressee. If the reader of this message is not the intended recipient,
or the employee or agent responsible for delivering it to the intended recipient, you are hereby notified that
any dissemination, distribution or copying of this communication is strictly prohibited. If you have received this
communication in error please notify us by telephone immediately.

Thank You.

From: Danielle Martin <dmartin@cddmanagement.com>

Sent: Monday, April 1, 2019 3:36 PM

To: Karen Bryan <KBryan@bbpria.com>

Subject: Colonial Country Club Community Development District - Quote needed

Karen- 1 would like to request a quote on the following: and per attached. | understand we currently do ave
property coverage so that is the reason for the quote.

Perimeter Fence / Black/ 6’ /commercial grad chain link fence/4715 feet.

Let me know if you need additional info.
Thanks,

Doanielle Martin

Premier District Management

3820 Colonial Blvd, Suite 101

Fort Myers, FL 33966

Office: 239-690-7100 Ext. 105
www.dmartin@cddmanagement.com
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{_88 Berger, Toombs, Elam,

Gaines & Frank

Certified Public Accountants  PL

600 Citrus Avenue
Suite 200
Fort Pierce, Florida 34950

772/461-6120 // 461-1155
FAX: 772/468-9278

April 1, 2019

To the Board of Supervisors
Colonial Country Club Community Development District
Lee County, Florida

This letter is intended to communicate certain matters related to the planned scope and timing
of our audit of Colonial Country Club Community Development District’s (the “District’) ancial
statements as of and for the year ending September 30, 2018.

Communication

Effective two-way communic on between our firm and the Board of Supervisors is important to
understanding matters related to the audit and developing a constructive working relations|

Your insights may assist us in understanding the District and its environment, identifying
appropriate sources of audit evidence and providing information about specific transactions or
events. We will discuss with you your oversight of the effectiveness of internal control and any
areas where you request additional procedures to be undertaken. We expect that you will
communicate to us any matters you consider relevant to the audit in a timely manner. Such
matters might include strategic decisions that may significantly affect the nature, timing and
extent of audit procedures, your suspicion or detection of fraud, or any concerns you may have
about the integrity or competence of senior management.

We will communicate to you, in timely manner, any fraud involving senior management and
other fraud that causes a material misstatement of the financial statements, instances of
noncompliance with laws and regulations that come to our attention (unless they are clearly
inconsequential), and disagreements with management and other serious difficulties
encountered in performing the audit. We also will communicate to you and to management any
significant deficiencies or material weaknesses in internal control that become known to us
during the course of the audit. Other matters arising from the audit that are, in our professional
judgment, significant and relevant to you in your oversight of the financial reporting process will
be communicated to you in writing after the audit.

Fort Pierce / Stuart

Member AICPA Member AICPA Division for CPA Firms Member FICPA
Private Companies practice Section

31



(‘gi‘ Berger, Toombs, Elam,
~€p7 Gaines & Frank

Certified Public Accountants  PL

Board of Supervisors

Colonial Country Club Community Development District
April 1, 2019

Page 2

Independence

Our independence policies and procedures are designed to provide reasonable assurance that
our firm and its personnel comply with applicable professional independence standards. Our
policies address financial interests, business and family relationships, and non-audit services
that may be thought to bear on independence. Also, if an immediate family member or close
relative of a partner or professional -employee is employed by a client in a key position. the
incident must be reported and resolved in accordance with firm policy. In addition, our pc cies
restrict certain non-audit services that may be provided by Berger, Toombs, Elam, Gaines, and
Frank and require audit clients to accept certain responsibilities in connection with the provision
of permitted non-attest services.

The Audit Planning ocess

Our audit approach places a strong emphasis on obtaining an understanding of how your
organization functions. This enables us to identify key audit con onents and tailor our
procedures to the unique aspects of your operations. The development of a specific audit plan
will begin by meeting with you 1d with management to obtain an understanding of your
organization’s objectives, strategies, risks and performance.

As part of obtaining an understanding of your organization and its environment, we will obtain
an understanding of internal control. We will use this understanding to identify risks of material
misstatement, which will provide us with a basis for designing and implementing resp ses to
the assessed risks of material misstatement. \We will also obtain an understanding of the users
of the financial statements in order to establish an overall materiality level for audit purposes.
We will conduct formal discussions among engagement team members to consider how and
where your financial statements might be susceptible to material misstatement due to fraud or
error.

The Concept of rriality in Planning an Executing the Au t

We apply the concept of materiality in both planning and performing the audit; evaluating the
effect of identified misstatements on the audit and the effect of uncorrected misstatements, if
any, on the financial statements; and forming the opinion in our report on the financial
statements, and determining or reporting in accordance with Government Auditing Standards
and other compliance reporting requirements. Our determination of materiality is a matter of
professional judgment and is affected by our perception of the financial information needs of
users of the financial statements. We establish performance materiality at an amount less than
materiality for the financial statements as a whole to allow for the risk of misstatements that may
not be detected by the audit. We use performance materiality for purposes of assessing the
risks of material misstatement and determining the nature, timing and extent of further audit
procedures.



q‘:i' Berger, Toombs, Elam,
~€ Caines & Frank

Certified Public Accountants  PL

Board of Supervisors

Colonial Country Club Community Development District
April 1, 2019

Page 3

e Concept of Materiality in Planning and Execu 1g the Audit (Continued)

Our assessment of materiality throughout the audit will be based on both quantitative and
qualitative considerations. Because of the interaction of qua tative and qualitative
considerations, misstatements of a relatively small amount could have a material effect on the
current financial statements as well as financial statements of future periods. We will
accumulate misstatements identified during the audit; other than those that are clearly triviai. At
the end of the audit, we will inform you of all individual uncorrected misstatements ag :gated
by us in connection with our evaluation of our audit test results.

Our Approach to Internal Cc trol Relevant to the Audit

Our audit of the financial statements will include obtaining an understanding of internal control
sufficient to plan the audit and determine the nature, timing and extent of audit procedures to be
performed. An audit is not designed to provide assurance on internal control or identify
significant deficiencies or material weaknesses. Our review and understanding of the District’s
internal control is not undertaken for the purpose of expressing an opinion on the effectiveness
of internal control.

We will issue a report on internal control related to the financial statements. This report
describes the scope of testing of internal control and the results of our tests of internal control.
Our report on internal control will include any significant deficiencies and material weaknesses
in internal controls of which we become aware of as a result of our understanding and testing of
internal controls consistent with the requirements of Government Auditing Standards issued by
the Comptroller General of the United States.

Timing of the Audit

We have scheduled preliminary audit field work for April 2019. Management’s adherence to its
closing schedule and timely completion of information used by us in performance of the audit is
essential to timely completion of the audit.

C sing

We will be pleased to respond to any questions you have about the foregoing. We appreciate
the opportunity to continue to be of service to the District.



f(‘
&3

Berger, Toombs, Elam,
Gaines & Frank

Certified Public Accountants  PL

Board of Supervisors

Colonial Country Club Community Development District
April 1, 2019

Page 4

This communication is intended solely for the information and use of the Board of Supervisors
and is not intended to be, and should not be, used by anyone other than this specified party.

\Mﬁw daonba/ /)Zz/

BERGER, TOOMBS, ELAM, GAINES & FRANK
J.W. GAINES, CPA
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[. Maintenance Technician Task List: 46

D ~~grted on 03/06/19:

a. No items this month.

TY nen nmedn A 0_]" NAINQ /1 ():

a. Prune the 50 +/- sabal palms within the preserve islands.

b. Conduct the annual vegetation cutbacks along the perimeter fence behind =
homes on Shadow Glen. Task would be completed in May / June.

¢. Prune the dahoon holly on the SE corner of Lake 70.

11



Colonial Country Club CDD

Project Finance Tracker

Fiscal Year 2019

Updated: 4/09/19

DATE COST APPROVED
PROJECTS / MAINTENANCE TASKS APPROVED | APPROVED Paid to Date VENDOR / PDM HOURS BY FINAL DATE PAID INVOICE / WORK ORDER
R&M - Aeration 546003.0000 $10,000.00
New Aerator Systems for Lakes 6, 25, 26 & 27 09/24/18 | $30,049.54 Vertex Board
New Electrical Service for Aerator Systems 09/24/18 | $7,220.00 $7,570.00 P.l. Electric Board 1/15/2019 56730-DEP & 56730-FE
Replace old air stations on Lakes 4 & 40. 12/17/18 | $1,268.10 $1,268.10 Vertex Board 1/22/2019 Invoice 12914
New compressor & fan for Lakes 15 & 16. 12/17/18 | $1,087.78 $1,087.78 Vertex Board 1/15/2019 12817
Totals: $39,625.42 | 5$9,925.88
Balance: $74.12
R&M-Lake 546042,0000 $5,000.00
Remove the debris and pine straw off the catch
basins located behind: 9019 Shadow Glen, 9343 Tony/
Independence Way & 9335 Independence Way. 08/07/18 $73.00 $73.00 CFS Board 10/3/2018 WO 1231 - Completed
Remove the dead pine tree on the north end of Lake
27 adjacent to 10072 Oakhurst Way. At the same location
prune any low branches that interfear with the lawn
mowers passing by. Remove the 7-8 foot palm tree top
from Lake 28 behind 11029 Iron Horse Way.
09/26/18 $58.00 $58.00 CFS Board 10/3/2018 WO 1236 - Completed
Trimming of the weeds & grass along Lake 11 bank. 09/26/18 $276.00 $276.00 CFS Board 10/3/2018 WO 1244 - Completed
Remove vegetation around the catch basins between the
condo buildings on Lakes 21 & 22. 10/22/18 $189.00 $189.00 CFS Board 11/28/2018 WO 1253 - Completed
Replacement of dead plants at the Lake 21 butterfly
garden. 10/22/18 CFS Board WO 1255 - Pending May
Inspection & debris cleaning of 4 roadway catch basins at
the end of Sky View Way & Majestic Ave. 10/15/18 | $2,625.00 $2,625.00 Extreme Divers Tony 11/1/2018 22545
Repaired washout on Lake 28 next to the fountian valve
box with rip rap. Repalced 2 fountain cabinet locks. 12/18/18 $45.41 $45.41 CFS CFS 2/28/2019 WO 1272 - Completed
Install 253 alluminum storm drain markers along all
roadway catch basins throughout the community. 50 extra
markers were ordered and are being stored as backups.
farkers colored blue with the fish symbol on center. Says:
irains to Lake. 02/23/29 | $2,200.00 $2,116.74 CFS Board 3/28/2019 WO 1289 - Completed
onduct a trash clean-up around all of the lakes, along the
rooden boardwalks and concrete walking path. Remove
tne falien over dahoon holly tree on the Lake 11 bank (back
side). Restack the fallen rip rap around the catch basin
behind 9192 Independence Way. 02/27/19 $567.28 $567.28 CFS Board 3/7/2019 WO 1294 - Completed
Totals: $6,033.69 $5,950.43
Balance: -$950.43
&M-Preserves: 546123.0000 $46,598.00
emove all of the dead vegetation from the preserve
edge behind the homes at 10010 to 10022 Oakhurst Way.
Move dead vegetation out of sight for homeowners, Phase
2. Removed the recently cut branches from the common
area behind 11027 Millcreek. Return to 9096 Shadow Glen Tony/
& cut back the missed willow tree along fence. 08/07/18 $319.50 $319.50 CFS Board 10/3/2018 WO 1231 - Completed
De-weed the 2 butterfly gardens. Trim the firebush.
Remove the pile of branches that have been placed along
side the walking path behind 9976 Horse Creek Road.
Remove the tree top that has fallen around the educational
preserve sign near the walking path entrance across from
10015 Colo1 ~ ' ~- = Blvd. 09/26/18 $130.50 $130.50 CFS Board 10/3/2018 WO 1236 - Completed
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walking path. November 2018 10/01/18 $1,524.00 $1,524.00 CFS Board 11/19/2018 W0 1235 - Completed
Fence repairs along preseve / Shadow glen. Fixing animal
holes and rusted out fence ties. 10/22/2018| $841.15 $841.15 CFS Board 11/28/2018 WO 1254 - Completed
Leaning Tree Removal along Lake 11 Preserve Fence 10/29/2018( $495.00 $495.00 Coastline Tree Service Board 11/26/2018 Invoice 504
General Preserve Audit 12/5/2018 $750.00 $750.00 BearPaws Environmental Board 1/22/201% Invoice 03
Hemingway Dead Pine Trees Removal 12/05/18 | $2,375.00 | $2,375.00 Coastline Tree Service Board 12/20/2018 Con  ted - Invoice 572
emove the cut tree material along the preserve walking
ath deeper into the preserve preferably out of sight. 12/05/18 $508.00 $508.00 CFS Board 1/23/2019 WO 1260 - Completed
Install additional rip rap along the preserve fence between
Lakes 11 & 12. Cut back all of the vegetation off of the
perimeter fence between Lakes 11 & 60. 12/18/18 | $1,385.09 $1,385.09 CFS Board 2/28/2019 WO 1272 - Completed
Clean all of the metal benches along the boardwalk and
paint them black. Applied clear coat finish. 01/07/18 $454.65 $454.65 CFS Board 1/10/2019 Wi 79 - Completed
February 2019 - Quarterly dead vegetation maintenance
along the preserve walking path. 12/01/19 | $1,176.00 $1,176.00 CFS Board 2/23/2019 WO 1259 - Completed
May 2019 - Quarterly dead vegetation maintenance along
the preserve walking path. 03/01/19 CFS Board WO 1288 - Pending
Slash Pine sapling planting within the large preserve along
the walking path. 03/01/19 CFS Board WO 1295 - Pending June
Removal of leaning dead trees from the preserve island
behind 9956 Horse Creed Road. 03/12/19 $160.00 $160.00 CFS Board 3/20/2019 WO 1300 - Completed
Totals: $10,118.89 | $10,118.89
Balance: $36,479.11
R&M Washout nepair: 546142.0000 $60,000.00
Totals: $0.00 $0.00
Balance: $60,000.00
R&M - Fountain: 546032.0000 JeIavun
Totals: $0.00 $0.00
Balance: $250.00
Misc - Contingency: 549900.0000 $20,000.00
Totals: $0.00 $0.00
Balance: | $20,000.00
R&M - Signage: 546085.0000 $1,000.00
Totals: $0.00 $0.00
Balance: $1,000.00
FY 2019
Budget Line ltem Budget Approved Actuals Difference
R&M - Aeration 546003.0000 $10,000 $39,625.42 $9,926 $74
R&M-Lake 546042.0000 $5,000 $6,033.69 $5,950 -$950
R&M-Preserves: 546123 $35,000 $10,118.89 $10,119 $24,881
R&M Washout Repair: 546142.0000 $60,000 $0.00 $0 $60,000
R&M - Fountain 546032.0000 $250 $0.00 $0 $250
Misc - Contingency: 549900.0000 $6,762 $0.00 50 $6,762
s A “n $1,000

R&M - Signage: 546085.0000
I—. Totals

$92,017




